Constitution of the ALASKA VHF-UP GROUP

December 8, 2007
Preamble

We the undersigned, wishing to secure for ourselves the pleasures and benefits of an association of persons commonly interested in weak-signal VHF, UHF, and Microwave Amateur Radio activities, constitute ourselves as the Alaska VHF-Up Group and enact this constitution as our governing law.  It shall be our purpose to further the exchange of information and cooperation between members, to promote radio knowledge, fraternalism and individual operating efficiency, and to so conduct Alaska VHF-Up Group (hereafter referred to as AVG) programs and activities as to advance the general interest in and welfare of weak-signal VHF, UHF, and Microwave Amateur Radio activities in Alaska.

Article I:  Membership

All persons interested in Amateur Radio weak-signal VHF, UHF, and Microwave communication shall be eligible for membership.  Membership shall be by application and election upon such terms as AVG shall provide in its by-laws.

Article II:  Publication of Record

The AVG website (www.kl7uw.com/avg.htm) shall be the official information channel of the Alaska VHF-Up Group.  All notices, announcements, and other items of official business shall be posted at this location.  No other notification will be provided to the membership.

Article III:  Officers

Sec. 1:  The officers of AVG shall be a President, Vice-President, and Secretary-Treasurer.

Sec. 2:  Officers of AVG shall be appointed for a term of two years by vote of the AVG Board of Directors.  Officers shall hold current, full membership with AVG.  A printed or e-mail ballot shall be used.

Sec. 3:  The term of office for AVG officers shall begin at 12:01 am on September 1 of the year elected and shall end at 12:00 midnight of August 31 two years later.

Sec. 4:  Officers may be removed by a two-thirds vote of the Board or by a two-thirds vote of the general membership.
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Sec. 5:  Vacancies in the offices of President, Vice-President, or Secretary-Treasurer occurring prior to the end of the prescribed term shall be filled by special election by the Board of Directors within 45 days following the occurrence of vacancy.

Sec. 6:  Members interested in serving as an officer shall submit application by e-mail or letter to the Board for consideration.

Sec. 7:  Duties of Officers

A.  The President shall:

1. Preside at all meetings and conduct them according to the rules adopted.

2. Sit as a voting member of the Board of Directors and act as their chairman.

3. Enforce due observance of this constitution, by-laws and policies adopted in due course by the AVG.

4. Decide all questions of order; sign all official documents adopted by the AVG and perform other duties pertaining to the Office of President.

5. Represent the AVG at meetings of other organizations, at hamfests, conferences, and with the ARRL, etc.

6. Direct the day-to-day affairs of the AVG.

B.  The Vice-President shall:

1. Assist the President in execution of his/her duties and shall chair committees as directed by the President.

2. In the event the President is not able to complete his/her elected term the Vice-President shall assume the full duties of President, complete the current term, and call for a special election to select a new Vice-President as required in Article-III, Section 5.

3. If the president is unavailable the Vice-President shall conduct the annual meeting of AVG.

4. Provide tie-breaker votes on issues submitted to the Board of Directors.  The Vice-President will not otherwise vote at Board Meetings.

C.  The Secretary-Treasurer shall:

1. Properly notify membership of duly called meetings.

2. Keep and accurate record of the proceedings of all meetings in the form of minutes and provide such minutes to the AVG webmaster for posting on the AVG website.
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3. Receive AVG mail and prepare correspondence and other administrative duties as called upon.

4. Accept membership applications, assign membership numbers, notify applicants of their acceptance and keep accurate membership records.

5. Receive and account for all monies received by the AVG.  Pay all authorized bills and keep accurate record of funds deposited or withdrawn from AVG’s accounts.

6. The Secretary-Treasurer is a non-voting member of the Board.

Article IV:  Directors

Sec. 1:  There shall be a board made up of three directors and three officers.  One director shall represent the Alaska ARRL Section, one director shall represent members from areas outside Alaska, and one director-at-large.  The first two directors must reside within the area he/she represents.  The director-at-large may reside anywhere.  The President sits as a voting member of the board and the Vice-President only votes to break ties.  The Secretary-Treasurer sits as a non-voting member to record the meetings minutes of the board.  Collectively this shall be referred to as the Board of Directors.

Sec. 2:  The President serves as chairman of the board.   If the President is unavailable to act as chairman then the board may select another board member as chair.

Sec. 3:  Directors shall be elected to two-year terms.  Election of Directors is by the membership residing in the area represented by the particular director.

Sec. 4:  The term of office for Directors shall begin at 12:01 am on July 1 and expire at 12:00 midnight June 30 two years later.

Sec. 5:  A Director may be removed by a two-thirds vote of the membership residing in the area represented by that director.

Sec. 6:  Election of Directors will be conducted by e-mail or printed ballot and mailed to the membership.

Sec. 7:  Nominations to run for Director may be made by e-mail or printed letter to the acting President starting 60-days before the election date.  All nominations are due 30-days before the election.  Any member may submit a nomination of themselves or other member for Director.

Sec. 8:  Directors may also serve in the office of President or Vice-President in concurrent terms.  The Secretary-Treasurer may not sit as a voting Director.
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Sec. 9:  Duties of the Directors:

A.  The first business of the board is to select the officers.  This must be completed within 60 days from the date of election of the Board.

B.  Directors shall represent the interests of members from the area they represent.  Only members within the area may cast a vote for the director representing that area.

C.  Directors shall represent AVG in their area of residence at other ham radio events.

D.  Directors shall receive comments, suggestions and queries from AVG members residing in their area of representation.  Directors are expected to make timely replies.

E.  A summary report from each Director is expected at the Annual Meeting.  This may be presented in-person or by written report to the Secretary-treasurer.

Article V:  Meetings

Sec. 1:  The By-Laws shall provide for regular and special meetings.  A quorum is ten-percent of the general membership.  Quorum for a Board Meeting is three voting members of the Board.

Sec. 2:  Meetings may be held via e-mail, Internet, or conference telephone as the diverse geographic distribution of the membership makes meetings, with significant numbers of the membership in attendance, unlikely.

Sec. 3:  The Board chair may call meetings of the directors, as necessary, to conduct the business of the AVG.  The Board of Directors is required to meet once per year.  Directors are required to have e-mail service to augment regular communications of AVG issues.

Sec. 4:  The AVG shall hold an annual meeting to be held in Alaska once a year.

Article VI:  Dues

The Alaska VHF-Up Group was formed with no requirement for membership dues.  Recognizing that operation of the activities of the Group may grow to make dues necessary, the membership may enact dues by a simple majority vote of the membership.  This article can be amended per article VII.
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Article VII:  Amendments

Except as specified, this constitution may be amended by a two-thirds vote of those voting at a duly called regular or special meeting, or in a duly noticed special election called solely for the purpose of amending the constitution or by-laws.

By-Laws

1. Constitution and Bylaw Changes:  It shall be the duty of the Secretary-Treasurer to maintain the constitution and by-laws of the AVG, and to have current copies of these documents with him/her at every meeting.  He/she shall annotate these documents to show all changes, additions or deletions, and shall cause these updated documents to be posted on the AVG website.
2. Membership:  Full membership is open to any licensed radio amateur.  Associate membership is open to all other interested persons.  Full membership includes all privileges, as well as, rights to hold the position of Director or an Officer and vote for Directors.  Associate membership includes all privileges except for the right to be a Director, hold office and vote for Directors.  Applications for membership shall be submitted to the Secretary-Treasurer, who shall issue a membership number to the applicant.
3. Membership Fee:  There is no membership fee for application or issuance of membership.
4. Committee Appointments:  The President shall have the authority to appoint committees to carry out specific functions of the organization.  The President shall set the term of the committee and shall designate the committee chair.  Terms of committee members shall not extend beyond the term of the President making the committee appointments.
5. Amendment to Constitution or Bylaws:  A call for amendment may be requested by a motion of any member in attendance at a duly held meeting, or by written petition of a quorum of the membership.
6. Dissolution:  Should the Alaska VHF-Up Group be dissolved through the actions of its members or by order of law, any assets of the organization shall be distributed to an amateur radio organization of choice by the membership.  Dissolution shall require a two-thirds vote of the membership.
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Policies

Policy 1.0:  Elections

Sec. 1.1  When after the prescribed nomination period for Directors of the AVG has closed and there is only one eligible candidate for Director, that candidate shall be declared by the Board of Directors to have been elected without further balloting.

Sec. 1.2  If no members apply for Director outside Alaska, then a member residing within the Alaska ARRL Section may be nominated. This director shall be elected to that directorship by the membership residing outside Alaska.  

Sec. 1.3  At least one Director must reside in Alaska to constitute a legitimately elected Board of Directors of the AVG.  This requirement is not fulfilled by the President residing in Alaska.

Policy 2.0:  Appointed Positions

Sec. 2.1 Webmaster:  The webmaster shall be appointed by the President.  Webmaster duties include:

1. Maintain the AVG web site.

2. Establish and maintain AVG e-mail reflectors, as mandated by the Board.

3. Manage the domain registration(s) that AVG may acquire.

4. Maintain the Newsletter portion of the web site.

5. Receive articles or news submitted to the AVG.

Sec. 2.2 Contest Chair:  The contest chair shall be appointed by the President.  Contest Chair duties are:

1. Receive and compile contest entries for the AVG, ARRL, or other contests, and forward the results to the webmaster for posting on the AVG web site.

2. Submit AVG contest entries to appropriate contest sponsoring organizations.

3. Maintain records for various AVG awards.

4. Prepare certificates for presentation at the annual meeting.

~~~ December 8, 2007, AVG ~~~
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